"Never doubt that a small
group of citizens can change
the world. Indeed it is the

only thing that ever has.”

Margaret Mead
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Rigor, Relevance, Relationships All Students
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“If people are machines, seeking to
control us makes sense. But, if we live
with the same forces intrinsic to all
other life, then seeking to impose
control through rigid structures Is
suicide.”
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Scnool Improvement -
Learning from Lire







Living Schools change by
Using Data
Adapting Best Practices

Collaborating Among Staff
Allocating Staff and Funds

Innovating and Planning







Activity

Write an epigram for your
school







In School Systems:

Function drives
organization

The goal is to adapt to
external influences

Beginning/end are flexible,
focus on constant growth

Influence through
leadership and social
networks

Innovation uses
experiments and risk-
taking
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-
“People desire

being changed”

change - they resist
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Envision

“Visior witniour ctiorn js i
clrazirm, Action wWitnout visiorn is
simply passing ing fme, Actjor)
Wit Visiorn is mzging 20 positiyse
diffarznca,”

Jozl Barye .




Discover

“Tnz rzal act of discovzry
consists notin rfinding nzyy l.mJ.,
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“Tha gaal isn't (o liva Tarayer,
(h2 goal i5 19 cra2a(2 sam2ining
tnat will. *

Chuc Palanniusg
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"You lzad (sday by bBuilding
(cams and ptacing sthars first.”

Jatf limmalt
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“vinzn you snift paonfa’s
parceptions, hair aclisns
follove.”

RAYOna SNArPnacK
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Support

“OCinR pelpi@ Shidiny when
thay 3g2 the wght, Sthers whan
thay 122l tha hgat.”

carsling achoadar
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Leadership for Rigor/Relevance/Relationship
An Agenda for Change

(From the Leadership for Rigor, Relevance and Relationship Resource Kit, International
Center for Leadership in Education, 2006)

ol 2 Envision

AR

g 2 5SS 2 “Vision without action is a dream. Action without vision is simply

&S & | E| < | passing the time. Action with Vision is making a positive difference.”

o Joel Barker

O O0O0DO | 1. Share information on WHY rigor, relevance and
relationships are important.

O OO 00O |2 Collect ongoing evidence of the need for rigor, relevance
and relationships.

O O 0O 00 | 3. Engage staff in discussions to understand, embrace and
reflect on the need for rigor, relevance and relationships.

O 0000 |4 Establish common definitions of rigor and relevance.

O OO 00 |5 Establish common definitions of relationships.

O OODO0D0 6 Share examples in the school of rigor and relevance.

OO0O000 |7 connect rigor and relevance with instruction and
assessment.

ol 2 Discover

2| 8 5| 8|¢E

§ § E g ﬁ The real act of discovery consists not in finding new lands but seeing

gl s|*|E|< with new eyes.

© Marcel Proust

O 0O OO0 | 1. Analyze local assessments as to the level of rigor and
relevance.

O 0000 |2 Identify examples of Quadrant D lessons in the school.

O 0O OO0 |3. Share examples of high rigor and high relevance learning.

O 0O OO0 | 4. Analyze state assessments as to the level of rigor and
relevance.

O0OO0O0O |5 Conductstudent focus groups on rigor and relevance.

OO OOg |6 Conduct student focus groups on relationships.

OO oOoOQg | 7 Survey students as to the current levels of learning support
and relationships.

ooooo & Share stories among staff of examples good learning
support and relationships.




Q

21853 ¢ Build

3 % 5 E § "You lead today by building teams and placing others first."”

gls|*|E|l< Jeff Immelt

(&]

O O 0O 0O 0O | 1. Share Rigor/Relevance Framework with students.

O OO OO 2 Explain Rigor/Relevance Framework with parents.

O O 0O 0O O | 3. Engage staff in applying Rigor/Relevance Framework to
their instruction.

O O 0O 0O 0O | 4. Explain Relationship Framework to staff and reflect on
current levels of relationships.

O O 0O 0O 0O |5 Create consensus on priority standards for learning.

O O 0O 0O 0 6. Mapinstruction at each grade and each course to state
standards.

O OO0 |7 Agreeonacommon lesson format for high rigor/high
relevance instruction.

ooooo 8. Reflect on positive and negative staff behaviors that
influence learning relationships.

O OO0 |9 Analyze strengths of extra-curricular activities that
contribute to positive learning relationships.

O O O O O | 10.Establish student learning criteria and data measures for
school that relate to core and stretch learning.

O 0O 0O 0O 0O | 11.Establish student learning criteria and data measures for
school that relate to student engagement and personal
skills development.

O OO 0O O | 12 Improve staff collaboration through team building activities.

o % el L Create

el s AR § “The goal isn't to live forever, the goal is to create something

Sl e | & E|2 that will. *

&1 38 B Chuck Palahniuk

O O 0O 0O 0O | 1. Design interdisciplinary lessons.

O O 0O 0O O 2 Design new activities to strengthen learning relationships
among students.

O 0O 0O 0O 0O 3. Design activity to strengthen support and relationships for
students into the transition year into school.

O 0O0OD0D0 |4 Create new instructional activities that increase rigor and

or relevance.




]

28 s|3 £ Develop

S|2 |52 8 “When you shift people's perceptions, their actions follow."

& § HEIS Rayona Sharpnack

Ooono O | 1. Develop staff skills to create, adapt and use performance
assessments.

O O 0O 0O 0O | 2. Develop staff skills to identify and write good test
questions.

O OO 00O |3 Develop common performance tasks for typical students
performance, e.g. writing, presentations.

O 0O 0O 0O 0O | 4. Develop staff skills to write high rigor, high relevance
performance tasks.

O OO0 |5 Develop staff ability to select and use instructional
strategies appropriate for high rigor/high relevance.

O OO O 0O | 6. Develop staff skills in building positive learning
relationships.

O 0O 0O 0O 0O | 7. Develop staff ability to create classroom procedures that
build learning relationships.

O O 0O 0O 0O |8 Create structures and support for daily professional
learning.

O OO D000 |9 Create amodel of peer teaching and coaching.

o Support

2| s 5| 8| &

§ § E|/8| 2| “Some people change when they see the light, others when

gls|*|E|< they feel the heat.”

© Caroline Schoeder

O OO0 00O | 1. School instructional leaders conduct frequent walk-
throughs to observe instruction.

O OO 00O |2 Rigorand relevance is part of the observation protocols for
classroom walk-throughs.

O O 0O 0O 0O | 3. Provide opportunities for peer review of instruction.

O OO OO |4 Conduct peer review of learning experiences for rigor and
relevance.

O OO0 0O 0 |5 Conduct celebrations of achievement of rigor and
relevance.

O OO0 00 |6 Conduct celebrations of developing learning relationships.

O OO0 D0 | 7. Analyze data on student learning criteria on core and
stretch learning related to rigor and relevance.

O O 0O 0O 0O 8 Analyze data on student improvement of student learning
criteria on student engagement and personal skills
development related to relationships.

O 000D |9 Staff give each other feedback on practice of positive

relationship behaviors.
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Staff Collaboration: Risks and Rewards

Fed Ex Commercial - Ideas in the Shower




Activity

Discussion Question: Reflect on Team
building in your District

e Two activities to share
e One new idea you could do
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Student Engagement -

Creating a Culture of
ademic Achievement
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Student Needs
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Student Needs Schools Need to Provide
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Instructional
Innovation
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Activity

What is good teaching?
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Activity

Discussion Question: What do you look for in

high quality instruction?

*Think
sWrite
eShare with small group
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Monitoring a Culture of Learning
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Principles
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Activity

Lesson Review
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Activity

What Questions
Stimulate Reflection
on Instruction?
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Expected
Student
Performance

Student Learning

Student Learning

Actual
Student
Performance
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Relevance

http://store.leadered.com
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Activity

Best Ideas for
Professional Learning
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Activity

Write your best idea on 4x6 card

Collect and redistribute

Meet and evaluate both ideas -
Divide 7 points ( e.g. 5 and 2

Repeat Five Times
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